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Atal Mission for Rejuvenation
and Urban Transformation

February 9-12, 2026
4 Days | 8 Sessions
28 Hours | 1.5 Credit Equivalent

Executive Development

Program on

AMRUT Centre of Urban Planning
for Capacity Building
A-CUPCB-SPAV

acupcb.spav.ac.in

Target Audience

Urban and Regional Planners
Architects

Engineers

Academicians

Government Officials
Consultants

Policy makers

Researchers

Young planners

Project Management
Techniques in Urban Planning

Organised by

AMRUT Centre of Urban Planning for Capacity Building, SPAV

Session 1: Introduction to Project Management in
Planning

Session 2: Introduction to MS Project; Developing WBS
and Managing Calendars

Session 1: Project Scheduling
Session 2: Risk and Uncertainty in Schedules

Session 1: Resource Management
Session 2: Costing, Budgeting and Project Crashing

Session 1: Project Monitoring and Control
Session 2: Communications and Stakeholder Reporting

Dr. Arpan Paul Singh

Ar.Vijesh Kumar
Principal Instructor

Principal Co-Instructor

Prof. Dr.Ayon K Tarafdar
Head, A-CUPCB-SPAV

Prof. Dr. Ramesh Srikonda
Director,SPAV

' FE..-I':% acupcb.spav.ac.in/capacity-building/edp 25 05/
=] Registration Deadline-05 February 2026, 5pm

Urban  projects involve multiple
stakeholders,  strict regulations, and
integrated functions, demanding strategic
coordination and strong oversight. Project
management provides the tools needed to
plan, execute, monitor, and close projects
efficiently while managing risks and
adapting to changing conditions:

The Executive Development Program on
Project Management Techniques in Urban
Planning equips ]holanners, engineers, and
policymakers with practical strategies to
manage urban development projects.
Through hands-on work with live coastal
infrastructure projects focused on climate
resilience, participants will use MS Project
in SPAV’s advanced labs to gain insights
nto resource optimization, risk
management, and delivering sustainable,
resilient urban solutions.

For further details, contact:
Dr. Arpan Paul Singh
arpanpaulsingh@spav.edu.in




