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About the Program

The complexity of urban projects often involving
diverse  stakeholders, stringent regulatory
requirements, and the integration of multiple
functions necessitates strategic coordination and
comprehensive oversight. Mastering project
management equips professionals with essential
tools to navigate these challenges, enabling
systematic planning, execution, monitoring, and
closure of projects.

The Executive Development Program on Project
Management Techniques in Urban Planning is
tailored to empower urban planners, engineers,
and policymakers with advanced strategies for
managing urban development projects. The
program emphasizes practical, hands-on learning
through continuous engagement with one or two
live urban infrastructure projects in coastal cities,
focusing on climate resilience. Participants will
work on these projects using MS Project software
in SPAV's state-of-the-art laboratories, gaining
actionable insights into resource optimization,
risk management, and delivering impactful urban
solutions that address the pressing demands of
contemporary cities.

This program aspires to nurture leadership and
foster innovation, equipping professionals to
adeptly navigate the complexities of urban
transformation while championing sustainable
and resilient development practices.

e Theoretical Understanding of the Project
e Methods of project prioritization — SAW/TOPSIS/AHP

Scope Management and Work Breakdown
Schedule

e Creating a Work Breakdown Structure (WBS)
e Task Dependencies and Constraints

e Introduction to Resource Assignment

Project Scheduling and Resource Management
e Estimating Task Duration and Effort

e Task Constraints and Deadlines

e Critical Path Analysis and Dependencies

Project Scheduling

e Project Floats

e Project Duration - CPM, PERT and Gantt Charts
o Allocation of Resources to activities

Resource Management and Project Crashing
e Time and cost based project crashing

e Resource Smoothing and Levelling

e Defining and Creating Resource Pools

e Resource Utilization and Optimization

Project Monitoring and control
e Earned Value Management
e Updating Schedules and Baselines
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